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Scaling Up Excellence Speaker Roundtable Series
Leaders scaling their companies face challenges
that are different from start-up entrepreneurs.
This Scaling Up Excellence series is designed to
provide entrepreneurial business leaders with
practical, actionable advice about scaling their
companies with insights from successful
operators, functional experts, and peers.
Audience
The series is intended for Founders, CEOs, and
senior leaders of tech-enabled companies at all
growth stages from Series A to Pre-public. The
Scaling Excellence series will also be made
available at no charge for Iinnovate Members.
Program Elements
The Scaling Excellence Series takes place
monthly over breakfast at the Riveter for 90minutes and includes three elements:
- Speakers – Learn from successful company
operators and service provider experts
-

Roundtables – Participate in facilitated
discussion group roundtables with peers

-

Resources – Receive tools, resources, and
best practices that will help you lead growth

Benefits To Attendees
Attendees will receive practical insights, tools
and resources to support their growth and
develop as leaders.

Scaling Up Excellence Modules
- Scaling Up Leadership
- Scaling Up Investment Capital
- Scaling Up Culture/HR
- Scaling Up Talent
- Scaling Up Sales/BD
- Scaling Up Marketing/PR
- Scaling Up Finance
- Scaling Up Product
- Scaling Up Strategy
- Scaling Up Execution
- Scaling Up Boards & Business Networks
- Scaling Up Value & Monetization
Attendee Cost
There will be a charge of $175 per session for an
individual session, and $125 per session if the
series of 12 is purchased ($1,500).
Registration
To register for an event or the series go to
iinnovatenetwork.com/scaling-up-excellence
About Iinnovate Leadership Network
Based in Seattle, Washington, Iinnovate
Leadership Network (iinnovatenetwork.com) is
a leadership network for the innovation
economy, helping members grow successful
technology-enabled businesses through a
combination of professionally moderated forum
groups, expert speakers, research, and a business
support network.

Speaker Roundtable Topic
Scaling Leadership

Mark Mader
CEO of Smartsheet
Mark Mader is the chief executive officer of Smartsheet.
Passionate about delivering superior customer experiences and
organizational excellence, Mark strives to find innovative ways
for customers to collaborate more intelligently using the
Smartsheet platform and its partner ecosystem. Prior to
Smartsheet, Mark served as senior vice president of global
services for Onyx Software, leading the consulting and customer
operations teams in the Americas, Europe, and Asia. In 2015, he
was recognized as Ernst & Young Entrepreneur of the Year in
Technology for the Pacific Northwest.
A dual-citizen of Germany and the United States, Mark has spent
considerable time working and living abroad, making every
attempt to apply a global perspective to what Smartsheet
provides. Mark graduated with a B.A. in Geography from
Dartmouth College. He and his family are avid boaters and
between the months of March and November, he can often be
seen commuting across Lake Washington on his SeaDoo.

Date: November 1, 2017
Time: 7:30 AM Doors Open | 8:00 to 9:30 AM Program
Location: The Riveter on Capitol Hill

Skilled leadership is at the core of any successful
company, and it is even more the case when
leading a rapidly evolving tech company through
the stages of growth. It involves scaling up
management, making teams work, building a
vibrant culture, having the foresight and vision
to set goals and a direction for the company,
relentless focus on execution, attracting investors
and investment capital, the ability to be the
champion for employees, customers, and
investors, and much more.
This onstage
interview, moderated by Iinnovate Founder and
CEO, Joe Ottinger, will explore leadership
insights with take home value for Founders,
CEOs, and senior leaders.

Ann Dorgan
CEO, Gumball Enterprises
Ann is a strategic advisor, executive coach,
facilitator, and leadership expert who has worked
with clients around the globe including Amazon,
Salesforce.com, Electronic Arts, and Juno
Therapeutics among many others.
Ann is
credentialed by the International Coach
Federation and holds an MA from the Leadership
Institute of Seattle in Applied Behavioral Science.
Ann is a member of the international coach
federation foundation and a board member of the
entrepreneurs organization accelerator.

